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5 STRATEGIC PRIORITIES

SP 1 - Improve food and nutrition security for all Fijians

SP 3 - Improve the adoption of sustainable resource management
and climate smart agriculture

SP 2 - Increase farmer household income for improved rural livelihoods

SP 4 - Increase in Commercial Agriculture Activities

SP 5 - Improved Quality of Public Sector Performance and Service 
Delivery
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ADU  Agriculture Development Unit 
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FSP  Food Security Program 
SME  Small and Medium Enterprises
FVPL  Fiji Veterinary Pathology Laboratory 
OIC	 	 Officer	in	Charge
CFEP  Commercial Farmers Equity Package 
CADP  Commercial Agriculture Development Program

ACRONYMS
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2022/2023 HIGHLIGHTS

MoA Welcomes the new Minister for Agriculture & Waterways - Hon. Vatimi T.T.K. Rayalu

The Assistant Minister for Agriculture, Hon. Tomasi Tunabuna and the Permanent Secretary 
Dr Vinesh Kumar had a bilateral meeting with the Director General (DG) for World Organ-
isation for Animal Health (WOAH), Dr Monique Eliot and Regional Representative for Asia 

Pacific,	Dr.	Hirofumi	Kugita.

The	8th	Regional	Meeting	of	Pacific	Heads	of	Agriculture	and	Forestry	Services	(PHOAFS)	
held	at	the	Sofitel	Resort	in	Nadi,	Fiji	with	a	focus	on	progress	on	PHOAFS	2021	actions	

and discussions on the region’s biggest challenges and the way agriculture and forestry can 
address them.

Ministry introduces Wagyu breed cattle to the livestock industry

International Women’s Day celebrations at Tanoa Hotel, Nadi

The Minister for Agriculture and Waterways, Hon. Vatimi Rayalu received a courtesy visit 
from H.E Adrianus M.M. Van Der Vorst, the Netherlands Non-Resident Ambassador to Fiji.

The	Pacific	Minister’s	of	Agriculture	and	Forestry	planted	21	fruit	trees	and	15	native	forest	
species at Matacawalevu Village, Nacula tikina in Yasawa Group.

Memorandum of Understanding (MOU) between the Ministry of Agriculture and Waterways 
and the International Union for Conservation of Nature (IUCN) with a grant of $750,000.
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MINISTER’S FOREWARD

It is with great pride that I present the inaugural Costed Operational Plan 
for	the	Ministry	of	Agriculture	and	Waterways	(MoAW).		This	is	the	first	of	
our planning documents that strategically merge the work of the Agricul-
ture and  Waterways.

The Ministry’s Costed Operational Plan (COP) 2023-2024 communicates 
the strategic direction and actions that will be undertaken by the Ministry 
over the next 12 months with the aim of furthering agricultural develop-
ment.  With the Ministry of Agriculture Strategic Development Plan (SDP) 
as	our	compass,	the		MoAW	COP	2023-2024	is	focused	on	five	key	strate-
gic priorities.  These strategic priorities are: 1) Improve Food and Nutrition 
Security for all Fijians, 2) Increase Farmer Household Income for sustain-
able livelihoods, 3) Increase adoption of sustainable resource management 
and climate smart agriculture, and 4) Establish and improve  commercial 
agriculture activities, and 5) Improve quality public sector performance 

and service delivery.

Actions	detailed	in	this	document	are	organised	according	to	the	five	strategic	priorities	and	intended	to	address	
several of the constraining issues and policy objectives for agricultural development. 

Reducing our food import bill (FJD$1,070.5million) is an important policy goal. Thus the COP 2023 – 2024 has 
actions to address limited market access and oversupply of commodities, such as our Ginger, Cassava and Pine-
apple, and will support food processors to increase intake.  Furthermore, the Ministry will continue to expand 
import substitution programmes with actions targeted to commodities such as Dairy and Rice.

Increasing commercial agricultural activities is another important policy goal.  The ministry will support farm 
mechanization and introduction of new technologies to assist farmers in increasing productivity, reducing labour, 
and growing their farms into businesses that provide adequate family incomes.

The COP 2023 – 2024 also has actions to address the challenges of food insecurity.  The Ministry will join with 
other Ministries and entities in an effort to curb the high incidence of non-communicable diseases and promote 
healthy living.  Our efforts will focus on supporting the increase in production and consumption of fresh vegeta-
bles and fruits on their backyards.

The Ministry aims for an agricultural sector that is more resilient and sustainable.  The COP 2023 – 2024 advanc-
es a holistic approach to address the challenges.  Farmers and farming communities stand at the centre of the 
Ministry’s efforts in this endeavour.

Improvement in service delivery is an important goal of the Ministry.  Thus, we will continue to invest in agricul-
tural extension services, strengthening the capabilities of our workforce in key areas, and also improve working 
conditions	to	help	our	officers	deliver	services	effectively	and	consistently.	

It is with Great Pleasure that I present to you the 2023-2024 Ministry of Agriculture and Waterways Costed Op-
erational Plan.

Thank you, Vinaka Vakalevu and dhaanvayaad!

......................................
Minister for Agriculture and Waterways 
Hon. Vatimi T.T.K. Rayalu
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ASSISTANT MINISTER’S FOREWARD

This document is the outcome of consultative process that included 
Ministry staff, academic institution and agricultural stakeholders.

This annual Costed Operational Plan (COP) document will guide the 
implementation activities for all functional divisions of the Ministry towards 
a more Sustainable, Competitive and Resilient Agricultural sector.  

It outlines the Ministry’s activities and the capital programmes budgetary 
allocation which will facilitate activity towards decreasing the food import 
bill, improving exports, supporting our small and medium enterprises, 
enhancing youth and women participation and boosting food and income 
security for all Fijians. Furthermore, farmers will be encouraged to adopt 
sustainable farming methods that minimize environmental impact while 
ensuring long-term viability of their operations. Emphasis will be given on 
reducing chemical inputs through integrated pest management strategies 

and	conserving	water	resources	through	efficient	irrigation	systems.

The COP 2023-2024 will support the work of all divisions of the Ministry.  As an example, in the area of animal 
production and health, the Ministry will continue support to the Tuberculosis and Brucellosis Eradication Campaign 
(BTEC), and also enhance productivity and production in the dairy sector. In the area of Waterways , the emphasis 
will be on enforcing legislation to counter degradation and abuse, managing waterways related hazards, taking a 
whole-of-catchment approach to management of soil and water resources and sustaining our unique biodiversity.

I	encourage	all	staff	and	stakeholders	to	reflect	and	learn	from	the	challenges	and	achievement		of	the	past	year.	
With	those	 lessons	and	all	of	our	continued	support	and	commitment,	 I	am	confident	that	we	will	be	able	to	
successfully	achieve	the	specified	targets	outlined	in	this	document.

 

Thank you, Vinaka Vakalevu and Dhaanvayaad

 

 

 
..............................
Assistant Minister for Agriculture and Waterways 
Hon. Tomasi Tunabuna
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PERMANENT SECRETARY MESSAGE

The agricultural sector plays an important role toward food security, in-
come generation, employment, rural development, and economic diversi-
fication.		Thus,	the	Ministry	of	Agriculture	and	Waterways	plays	a	vital	role	
in the socio-economic wellbeing and development of our country.

 It is my privilege to present to all our stakeholders the 2023-2024 Cost-
ed Operational Plan (COP) of the Ministry of Agriculture and Waterways. 
This year’s Costed Operational Plan (COP) will help Fiji's agriculture sec-
tor	further	bolster	its	growth	and	contribute	significantly	to	the	country's	
economy.

This plan presents a concrete program for us to deliver on the govern-
ment’s intent of investing in agriculture and achieving improved socio-eco-
nomic outcomes for the nation. This COP includes actions to prioritize 
investment in modernizing farming techniques, improve infrastructure, en-

hance research and development, foster the inclusion of women and youth, improve food and nutrition security, 
and promote sustainable practices.

This	COP	also	has	benefitted	from	our	experiences	in	the	implementation	of	plans	in	the	past	few	years.	In	par-
ticular, the Covid-19 pandemic highlighted the importance of a resilient agriculture sector to both urban and rural 
communities.   The covid-19 pandemic also provided invaluable lessons on the avenues for further attracting 
entrepreneurs into the sector. 

Having already demonstrated our resilience and adaptability – qualities often displayed by the communities and 
businesses that we serve – the Ministry is well placed to deliver high-quality programmes and regulatory services 
to our many and diverse clients, and also provide comprehensive support to our ministers. We have a diverse 
workforce, with a broad spectrum of skills and specializations. Strengthening our service delivery and workforce 
capability are key priorities.

I look forward to continuing to deliver results for the government and the community on issues that are important 
now, and important for Fiji’s long-term future.

Lastly I would like to thank the EU team and FAO for their continuous support.

I	am	confident	that	the	successful	implementation	of	the	COP	2023-2024	will	be	through	an	essence	of	owner-
ship,	commitment	and	teamwork	as	we	embark	into	the	new	fiscal	year.

Thank you, Vinaka Vakalevu and Dhaanvayaad!

..............................
Permanent Secretary for Agriculture and Waterways
Dr. Andrew Tukana



8 MoAW Costed Operational Plan 2023 - 2024

AIM OF COSTED OPERATIONAL PLAN 

The Costed Operational Plan (COP) aims to implement initiatives and other programmes set out in the Ministry of 
Agriculture	five	year	Strategic	Development	Plan	(SDP),	and	the	Agriculture’s	goals	and	priorities	in	Fiji’s	National	
Development Plan (NDP). In light of the COVID-19 pandemic, natural disaster and with its impacts to the global 
and local economy, the Ministry has mainly focused on its initiatives and activities that support the thematic 
areas of the Fijian Government going into year 2023-2024. The budget will support Fiji’s post-pandemic economic 
recovery,	 rejuvenate	private	sector	activity,	assist	 the	vulnerable	affected	by	global	 inflationary	pressures	and	
maintain	overall	macro-fiscal	sustainability.

LINKAGE OF THE SDG, NATIONAL DEVELOPMENT PLAN & MoA STRATEGIC DEVELOPMENT PLAN

National Goals (NDP)
1. “Every Fijian has access to adequate food of acceptable quality and 

nutritional value”
2. A “competitive, sustainable and value-adding non-sugar agriculture”

1. Nutritious food 
production, safety and 
access

2. School focused 
interventions

3. Rural and Urban home-
garden

4. Food and Nutrition 
Security planning, 
monitoring, leadership 
and coordination

1. Access to Markets

2. Women and Youth in 

Agriculture

3. Agriculture Research 

Services

1. Climate risk 

management capacities

2. Technical adaptation 

capacity of farmers

3. Adoption of SRM and 

Climate Smart 

Agriculture Practices

1. Financial Access

2. Farmer Technical 

Capacity

3. Agri -Tourism

1. MoA Working 

Conditions

2. Communication and 

Information flow (E-

agriculture)

3. MoA Service Delivery

SP 1: Food & Nutrition 
Security

SP 2: Sustainable 
Agricultural Livelihoods

SP 3: Climate-Smart 
Agriculture

SP 4: Commercial 
Agriculture

SP 2: Quality Public Sector 
Performance & Service 

Delivery
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VISION STATEMENT

A sustainable, competitive and resilient 
agriculture sector

MISSION STATEMENT

To create an enabling environment that accelerates sustainability, economic 
opportunities, climatic viability, food and nutrition security for all Fijians

VALUES 

Values are the positive behaviour attributes that the Ministry will actively 
nurture, encourage and support in all its dealings with stakeholders, including: 

clients, staff, businesses and other people. Values guide the development of 
internal and external relationships.

We are passionate, dedicated and committed 
to deliver the best agricultural services for all 
Fijians. 

We are committed to the highest ethical standards 
- honesty, transparency and trustworthy.

We are responsible for our actions and decisions, 
committed to delivering the best for all Fijians. 

We nurture creative and new ideas and 
constantly adapt to the ever-changing needs of 
our environment.

We demonstrate full commitment to relation-
ships with our business partners. We are fair in 
our approach and ensure that we maintain long 
term business relationships. 

We	 are	 committed	 to	 deliver	 and	 reflect	 on	 all	 our	
values in our daily work. Values are the positive be-
haviour attributes that the Ministry will actively nur-
ture, encourage and support in all its dealings with 
stakeholders, including: clients, staff, businesses and 
other people. Values guide the development of internal 
and external relationships.

EXCELLENCE 

INTEGRITY

ACCOUNTABILITY

INNOVATION

PARTNERSHIP

COMMITTMENT
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ROLES AND RESPONSIBILITIES 

The Ministry is a regulatory and service organisation responsible for the national Agriculture sector through the follow-
ing functions:
• To promote food security;
• To ensure sustainable development in the non-sugar sector; 
• To facilitate private sector development; and
• To	accelerate	agricultural	product	diversification.

LEGISLATION & REGULATIONS
The Ministry of agriculture is guided in its daily operations by the following legislations, 
regulations and policies. 

LEGISLATIONS
•	 Agriculture

•	 Agriculture Landlord and Tenant Act 1966

•	 Agriculture Marketing Authority Act 2004

•	 Banana Export and Marketing Act 1960

•	 Birds and Game Protection Act 1923

•	 Brands Act 1928

•	 Coconut Industry Development Act 2010

•	 Coopeartive Dairy Company Act 1974

•	 Copra Industry Loan Act 1976

•	 Dairies Act 1956

•	 Dogs Act 1968

•	 Fencing Act 1955

•	 Ginger Council of Fiji Act 1996

•	 Goats (Ear marks) Act 1955

•	 Land Conservation and Improvement Act 1953

•	 Land Development Act 1961

•	 Meat Industry Act 1969

•	 Pesticide Act 1971

•	 Pound Act 1877

•	 Protection of Animal Act 1954

•	 Stock Improvement Act 1932

•	 Trespass of Animal Act 1955

•	 Veterinary Surgeons Act 1956

•	 Waterways

•	 Drainage Act 1961

•	 Irrigation Act 1973
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ORGANISATIONAL STRUCTURE

Permanent Secretary

Head of Agriculture 
Research

Head of Finance OIC Economic Planning
& Statistics

OIC WaterwaysHead of Human Resources
Development & Services

Acting Deputy Secretary
Agriculture Development

OIC Animal Health &
Production

National Manager - 
Crops

OIC - Land Resource 
Planning & Development

Research Division:
Total Number of staff - 225
Male - 167
Female - 58

Finance Division:
Total Number of staff - 17
Male - 5
Female - 12

EP&S Division:
Total Number of staff - 28
Male - 9
Female - 19

Waterways Division:
Total Number of staff - 89
Male - 78
Female - 11

AH&P Division:
Total Number of staff - 188
Male - 115
Female - 73

Crop Extension Division:
Total Number of staff - 283
Male - 189
Female - 94

Land Resource Planning 
Division:
Total Number of staff - 44
Male - 36
Female - 8

HRD&S Division:
Total Number of staff - 34
Male - 12
Female - 22

Operational Divisions:
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ROLES OF FUNCTIONAL DIVISION

CROP EXTENSION The Division is responsible for the promotion of appropriate technologies for adoption, 
facilitate farmer training on best farm practices, conduct farm management and farm busi-
ness plan training, Identify potential agriculture projects, prepare projects plan and facili-
tate monitoring. In addition they provide technical advice and business advisory services 
to farmers. As well as promote sustainable land use practices with major emphasis on land 
conservation and land degradation issues.

ANIMAL HEALTH & 

PRODUCTION

The Division provides knowledge and other livestock related services to livestock indus-
tries, processors distributors, importers, exporters, smallholder livestock farmers and cli-
ents necessary for the adoption of best practices. Furthermore it promotes and facilitate 
jointly funded Government/Private sector market focused livestock research and develop-
ment programmes leading to the development of cost - effective technology

CROP RESEARCH The Division conducts and foster applied and adaptive crop research that will enhance food 
and	income	security,	facilitate	scientific,	technical	and	professional	support	services	for	
agriculture development, conserve and manage plant genetic resources, facilitate pest and 
disease management that will support production and trade, provide analytical, diagnostic 
and regulatory services, develop products and value adding to enhance income security. 
They publish and disseminate agriculture research knowledge to clients and stakeholders.

HUMAN RESOURCE 

DEVELOPMENT & 

SERVICES

The Division enhance Public Service Values and Code of Conduct, formulate and develop 
human resource plan framework for the Ministry, ensure good governance in the admin-
istration	and	deployment	of	finance	and	other	 resources	and	 Implement	effective	asset	
management system for the Ministry.

FINANCE The	Division	provides	financial	advice	on	utilization	and	oversee	procurement	of	the	Min-
istry,	develop	and	implement	internal	procedures	and	practices	to	actively	drive	financial	
reform	and	prevent	mismanagement	of	funds.	It	provides	financial	updates	to	Executive	
Management

WATERWAYS The Division is responsible for the maintenance of drainage systems and management 
of waterways in Fiji, including creeks, tributaries and rivers. The Department’s mandate 
covers urban and rural communities. In its work to improve storm-water management, 
mitigate	flooding	and	improve	irrigation,	the	Department	incorporates	aspects	of	hydro-
logical forecasting, drainage surveillance and realignment, waterway dredging and riv-
er-embankment management, with the aim to reduce high social and economic costs of 
flooding.	The	Department	works	to	address	the	fundamental	issues	that	are	putting	Fijian	
communities	at	risk	by	developing	more-effective	flood	management	systems,	introducing	
smart agricultural irrigation solutions, dredging waterways and developing modern drain-
age guidelines and regulations

ECONOMIC PLANNING & 
STATISTICS

The Division sets vision and direction for the Ministry of Agriculture and the Agriculture 
Sector in Fiji, formulate agriculture sector development policies, strategies and subse-
quent programs in accordance with the National Strategic Plan, assess the impact of in-
ternational	trade	regimes	on	the	agriculture	sector,	assist	in	the	identification,	preparation,	
monitoring and evaluation of all agricultural projects in Fiji, coordinate the Ministry’s an-
nual budget emphasise on the capital expenditure on quarterly basis and collate, compile 
and analyses agricultural statistics to assist in the formulation of policies and development 
plans.
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NEW PROGRAMS

Flatland Development - $400,000

Procurement of Small Farming machines - $270,000

Fertiliser and Weedicide Subsidy - (Dalo, Ginger, Rice, Cassava) - $1,000,000

Demonstration farm and regional training centre-Indonesia - $500,000

Veterinary Registration - $50,000

Preparatory work for Naselai Village (NEW) - $50,000
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Strategic Priorities NDP Targeted Outcome 
[Goal/ Policy Objective]

NDP/SDP Annual [Output] Ministry’s Outputs

1. Improve Food and 
Nutrition security for all 
Fijians

"• Increased livestock 
production  
• Increased number of 
farmers assisted under FSP 
program  
• Reduced in the incidences 
of animal diseases.  
• Increased in crop pro-
duction  
• Increased, understanding 
of and training in the use of 
backyard farming technol-
ogies such as container 
farming"

"• 5 % increase in crop and 
livestock production 
• 10 % increase in crop 
production 
• 2% Growth in Livestock 
commodities annually 
• 5 % increase in number 
of farmers to be assisted 
annually 
• 80 % of animal tested 
on tuberculosis"

"Improved production 
and access to local, safe 
and 
nutritious food for commu-
nities 
 
Increased production of 
resilient, safe and nutritious 
food in rural and urban 
communities; 
 
Strong multisector ap-
proach 
supported by Food and 
Nutrition Security polic"

2. Increase farmer house-
hold income for sustain-
able livelihoods

"• Developed tailor made 
incentives	and	financial 
packages for small holder 
farmers and incentivise 
investment into value 
addition 
• Strengthened role of AMA 
in supporting 
the marketing of agro pro-
duce for small holder farms 
• Increased in participation 
of skilled women in 
the crop and livestock 
agriculture sector 
• Ensuring Equal Access for 
Women & Youth in 
Agriculture Development"

"• 5% increase in number 
of household assisted 
• 5% increase of registered 
women and youth groups 
benefiting	from	MoA	Crop	
and Livestock programs 
• Increase contracted farm-
ers registered 
• 15 crop and livestock pro-
gram implemented annually 
• 2% increase in number 
of subsistence farmers 
elevated to commercial 
farming"

"Increased farmer partici-
pation in existing and new 
demand driven market.  
 
Increased participation of 
women and youths in the 
crop and livestock agricul-
ture sector  
 
Strengthened MoA insti-
tutional approach, capac-
ity and engagement with 
partners and stakeholders 
that support market-driven 
production of agriculture 
commodities and prod-
ucts."

3. Adopt Sustainable Re-
source Management and 
Climate Smart Agriculture.

• Continued initiatives to 
improve the use of farm 
waste for animal feed, 
organic fertilizer or bio-gas

"• Establish MoA CCDRM 
standard operating proce-
dure and policy 
• Establish Standard PDNA 
System 
• 100 farmers to be sup-
ported with improved 
 breeds 
• Number of farmers regis-
tered adopting Organic 
Agriculture."

" 
Increased awareness and 
adoption by farmers of 
sustainable resource man-
agement and climate smart 
agriculture practices"

LINKAGE TO GOVERNMENT STRATEGIC PRIORITIES
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LINKAGE TO GOVERNMENT STRATEGIC PRIORITIES

Strategic Priorities NDP Targeted Outcome 
[Goal/ Policy Objective]

NDP/SDP Annual [Output] Ministry’s Outputs

4. Establish and Improve 
Commercial Agriculture.

"• Established farmer coop-
eratives and promote 
cluster arrangement to 
raise synergy amongst 
farmers. 
• Strengthened links and 
synergy between the 
agriculture sector and 
tourism industry to 
promote locally grown 
foods. 
• Established and imple-
ment program to graduate 
farmers from subsistence 
to 
semi-commercial to full 
commercial farming. 
• Improved production 
and productivity through 
increased mechanisation 
• Encouraged development 
of Public Private Partner-
ship (PPP) arrangements"

"• 10% increase in fresh 
and chilled agriculture 
commodity export  
• Reduce Agriculture Im-
port by 5%  
• Updated commercial 
farmers database  
• Increase number of Or-
ganic	Certified	farmers	 
• Increase in number of 
farmers assisted through 
export promotion program  
• Increase number of 
Commercial Agriculture 
Trainings  
• Increase in number of 
farmers registered with 
FNPF"

"Increased farmer access 
to loans, grants, insurance 
and	basic	financial	ser-
vices. 
 
Increased farmer, youth 
and agribusiness partici-
pation producing market 
driven 
commodities. 
 
Improved commercial 
agriculture linkage with 
tourism industry. 
 
Enhanced utilisation of 
data, research information 
to ensure 
formulation of evidence 
based policy, program 
interventions 
and timely dissemination to 
stakeholders; 
"

5. Improve Quality Public 
Sector Performance and 
Service Delivery

"• Strengthened research 
and development through 
restructure of research and 
extension services  
 
• Developed a modern agri-
culture statistical database 
to better support decision 
making 
 
• Strengthened delivery 
of agriculture support 
services to improve farm 
productivity	and	efficiency"

"• 100% allocated funds uti-
lized within designated time 
frame throughout  year 
• 100% vacant positions 
filled 
• Improve MoA publicbuild-
ing 
• Update Standard Opera-
tion Procedures 
• Increase in number of 
staff training 
• Increase in number of 
Media Release 
• Full coverage of govnet 
connectivity"

"A new MoA structure with-
supportive systems and 
infrastructure 
 
Improved information, 
communication and tech-
nology (ICT) system in the 
agriculture 
sector that includes 
value chain opportunities, 
financial	literacy,	business	
planning and farm manage-
ment 
 
MoA	stations	and	officers	
are well supported through 
improved working condi-
tions; 
 
Enhanced utilisation of 
data,research information 
to ensure formulation of 
evidence based policy, 
program interventions 
and timely dissemination to 
stakeholders;"
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2023-2024 BUDGET SUMMARY

The Ministry of Agriculture & Waterways recorded an increase in budget provision of 48% in this 
financial	year	(2023-24)	as	compared	to	last	financial	year.	Government	has	increased	investment	
to the agriculture sector from $64.1M (2022-23FY) to $95.1M (2023-24FY). The 2023-24 budget 
covers $31.4M (33%) Operating Cost, $57.5M (61%) Capital Investment and $6.3M (6%) VAT.

Operating
$31.4m

Capital
$57.5m

Budget
$95.1m

New Capital Programme (Seg 8 - 10) approved for 2023-24 budgets are;
1.  Procurement of Small Farming Machines                    - $270k
2.  Fertilizer & Weedicide Subsidy                                                   - $1M
3.  Preparatory work for Nasilai Village                - $50k

There is other 3 new programmes approved under Seg 7;
1.  Demonstration Farm & Regional Training Centre - Indonesia  - $500k
2.  Veterinary Registration                                                                 - $50k
3.  Fiji Agriculture Partnership Project     - $200k

OPEX & CAPEX by Division
DIVISION OPEX and CAPEX by Division (FJD'000)

OPEX CAPEX VAT TOTAL
Administration 9,380 9,900 325 19,605
Animal Health & Production 4,240 12,697 1,145 18,082
Crop Extension 6,266 13,095 1,464 20,825
Economic Planning & Statistics 1,747 2,500 123 4,371
Land Resource & Planning Devel-
opment

1,308 0 90 1,398

Research 5,102 3,060 567 8,729
Waterways 3,396 16,200 2,546 22,142
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FINANCIAL YEAR BUDGET BY SEGMENT

Strategic Priorities budget by Divisions

SEG No. Particulars Amount (FJD'000)
1 Established Staff 15,308
2 Government Wage Earner 4,896
3 Travel and Communication 821
4 Maintenance and Operation 2,224
5 Purchase of Good and Service 939
6 Operating Grants and Transfer 4,951
7 Special Expenditure 2,300

TOTAL OPERATING 31,439
8 Capital Construction 32,862
9 Capital Purchase 3,090
10 Capital Grants and Transfer 21,500

TOTAL CAPITAL 57,452
13 Value Added Tax 6,260

TOTAL EXPENDITURE 95,151
TOTAL AID IN KIND 172

Division Strategic Priorities Total
SP1 SP2 SP3 SP4 SP5

Animal Health & 
Production

$4,123,494 $2,423,710 $456,058 $3,575,690 $2,297,657 $12,876,609

Crop Extension $1,134,768 $2,111,415 $70,000 $7,859,190 $677,627 $11,853,000
Economic Plan-
ning & Statistics

$89,000 $133,925 $115,300 $2,389,946 $241,829 $2,970,000

Finance $0 $0 $0 $0 $0 $0
Human Resourc-
es Development

$0 $100,000 $0 $0 $1,360,000 $1,460,000

Land Resource 
& Planning 
Development

$136,000 $25,000 $212,000 $40,000 $137,000 $550,000

Research $1,125,000 $940,240 $306,000 $100,000 $1,588,760 $4,060,000
Waterways $0 $2,400,000 $13,350,000 $0 $450,000 $16,200,000
Total $6,608,262 $8,134,290 $14,509,358 $13,964,826 $6,752,873 $49,969,609
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MoAW 2023-2024 BUDGET PROVISION BY DIVISION

P A S Programme Status Budget Budget 
Provision

Budget Growth 
from 2022-23FY 

2022-2023 2023-2024
Administration

1 1 6 Tutu Training Centre Ongoing $614,051 $900,000 47%
1 1 6 Navuso Agriculture Tech-

nical Institute
Ongoing $863,270 $1,100,000 27%

1 1 6 Agriculture Marketing Au-
thority - Operating Grant

Ongoing $1,200,000 $2,000,000 67%

1 1 6 Fiji Crop and Livestock 
Council

Ongoing $200,000 $700,000 250%

1 1 10 Agriculture Marketing 
Authority - Capital Grant 

Ongoing $1,500,000 $3,000,000 100%

1 1 10 Committee on Better Utili-
sation of Land

Ongoing $6,900,000 $6,900,000 0%

1 4 7 Agriculture Show Ongoing $100,000 $100,000 0%
1 4 7 Information Technology 

Operational Support
Ongoing $200,000 $200,000 0%

Economic Planning & Statistics
1 2 7 Research Council Ongoing $20,000 $20,000 0%
1 2 7 Public Consultation on 

Revision of Agriculture 
Laws

Ongoing $10,000 $10,000 0%

1 2 7 Fiji Ag-Trade Ongoing $252,500 $200,000 -21%
1 2 7 Monitoring and Eval-

uation of Agriculture Proj-
ects/Programmes

Ongoing $40,000 $40,000 0%

1 2 7 Food and Agriculture Or-
ganisation-Office	Support

Ongoing $100,000 $100,000 0%

1 2 7 Fiji Agriculture Part-
nership project-Govt 
Contribution 

New $0 $200,000  

1 2 10 Commercial Farms Equity 
Package

Ongoing $500,000 $500,000 0%

1 2 10 Commercial Agriculture 
Development Programme

Ongoing $2,000,000 $2,000,000 0%

Crop Extension
2 1 7 Taveuni Coconut Centre Ongoing $74,288 $100,000 35%
2 1 8 Maintenance of Existing 

Rural	Offices	and	Staff	
Quarters 

Ongoing $0 $1,000,000  

2 2 8 Agriculture Extension 
Services - Crops

Ongoing $400,000 $500,000 25%

2 2 8 Rotuma Island Farming 
Programme

Ongoing $90,000 $135,000 50%
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MoAW 2023-2024 BUDGET PROVISION BY DIVISION

P A S Programme Status Budget Budget 
Provision

Budget Growth 
from 2022-23FY 

2022-2023 2023-2024
2 2 8 Rice Farming Programme Ongoing $350,000 $350,000 0%
2 2 8 Coconut Farming Pro-

gramme
Ongoing $150,000 $150,000 0%

2 2 8 Highland Farming Pro-
gramme

Ongoing $400,000 $500,000 25%

2 2 8 Cocoa Farming Pro-
gramme

Ongoing $150,000 $150,000 0%

2 2 8 Ginger Farming Pro-
gramme

Ongoing $600,000 $600,000 0%

2 2 8 Vanilla Farming Pro-
gramme

Ongoing $50,000 $70,000 40%

2 2 8 Yaqona Farming Pro-
gramme

Ongoing $400,000 $400,000 0%

2 2 8 Dalo Farming Programme Ongoing $200,000 $450,000 125%
2 2 8 Women in Agriculture 

Programme
Ongoing $300,000 $300,000 0%

2 2 8 Farm Access Roads Ongoing $300,000 $2,000,000 567%
2 2 8 Spices Farming Pro-

gramme
Ongoing $100,000 $120,000 20%

2 2 8 Flatland Development New $0 $400,000  
2 2 9 Farm Mechanisation Ongoing $1,500,000 $2,000,000 33%
2 2 9 Procurement of Small 

Farming machines  
New $0 $270,000  

2 2 10 Land Clearing Ongoing $500,000 $500,000 0%
2 2 10 Copra Stabilisation Fund Ongoing $1,200,000 $1,200,000 0%
2 2 10 Machinery Outsourcing Ongoing $7,000,000 $1,000,000 -86%
2 2 10 Fertiliser and Weedicide 

Subsidy-Dalo, Ginger, 
Rice, Cassava   

New $0 $1,000,000  

Crop Research
2 3 7 Post Harvest Losses 

Operational Support
Ongoing $100,000 $100,000 0%

2 3 7 Demonstration farm and 
regional training cen-
tre-Indonesia  

New $0 $500,000  

2 3 8 Infrastructure Im-
provement of Research 
Stations

Ongoing $100,000 $100,000 0%

2 3 8 Agriculture Research 
Services - Root Crops

Ongoing $200,000 $200,000 0%

2 3 8 Agriculture Research 
Services - Tree Crops

Ongoing $200,000 $200,000 0%

2 3 8 Agriculture Research 
Services - Horticulture

Ongoing $300,000 $300,000 0%
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MoAW 2023-2024 BUDGET PROVISION BY DIVISION

P A S Programme Status Budget Budget 
Provision

Budget Growth 
from 2022-23FY 

2022-2023 2023-2024
2 3 8 Development of Seed and 

Planting Materials 
Ongoing $550,000 $550,000 0%

2 3 8 Upgrade of Plant Tissue 
Culture Laboratory

Ongoing $60,000 $60,000 0%

2 3 8 Rice Research Ongoing $200,000 $200,000 0%
2 3 8 Mushroom Research Ongoing $110,000 $110,000 0%
2 3 8 Upgrade of Agricultural 

Chemistry Laboratory 
Ongoing $500,000 $500,000 0%

2 3 8 Agriculture Research 
Services-Promotion and 
Production of Organic 
Fertiliser 

Ongoing $100,000 $300,000 200%

2 3 8 Research and Devel-
opment of Fruit Tree 
Orchard

Ongoing $150,000 $150,000 0%

2 3 9 Purchase of Equipment 
- Agricultural Chemistry 
Laboratory

Ongoing $340,000 $340,000 0%

2 3 9 Purchase of Equipment 
- Molecular Diagnostic 
Laboratory

Ongoing $50,000 $50,000 0%

Animal Health & Production
3 1 7 Animal Welfare Program - 

SPCA Partnership
Ongoing $130,000 $130,000 0%

3 1 7 Veterinary Registration New $0 $50,000  
3 2 8 Poultry Extension Pro-

gramme
Ongoing $150,000 $100,000 -33%

3 2 8 Piggery Extension Pro-
gramme

Ongoing $100,000 $100,000 0%

3 2 8 Goat Extension Pro-
gramme

Ongoing $100,000 $100,000 0%

3 2 8 Beef Extension Pro-
gramme

Ongoing $100,000 $170,000 70%

3 2 8 Agriculture Extension 
Services -Livestock

Ongoing $230,000 $230,000 0%

3 2 8 Sheep Extension Pro-
gramme

Ongoing $170,000 $170,000 0%

3 2 8 Animal Waste Man-
agement for Livestock 
Farmers

Ongoing $100,000 $100,000 0%

3 2 8 Apiculture Industry De-
velopment

Ongoing $150,000 $120,000 -20%

3 2 8 Partnership to Establish 
Goat Meat Industry

Ongoing $400,000 $216,175 -46%
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MoAW 2023-2024 BUDGET PROVISION BY DIVISION
P A S Programme Status Budget Budget 

Provision
Budget Growth 
from 2022-23FY 

2022-2023 2023-2024
3 2 8 Dairy Extension Pro-

gramme
Ongoing $300,000 $500,000 67%

3 2 8 Establishment of Brucel-
losis Free Farms

Ongoing $400,000 $200,000 -50%

3 2 8 Brucellosis and Tubercu-
losis Eradication Cam-
paign

Ongoing $2,400,000 $1,629,000 -32%

3 2 9 Stray Animals Control 
Campaign

Ongoing $400,000 $430,000 8%

3 2 10 Dairy Development Pro-
gramme

Ongoing $1,200,000 $5,000,000 317%

3 2 10 Upgrade of the Nasinu 
and Vuda Abattoir-FMIB

Ongoing $400,000 $400,000 0%

3 3 8 Goat Breeding Pro-
gramme

Ongoing $130,000 $215,000 65%

3 3 8 Sheep Breeding Pro-
gramme

Ongoing $446,000 $400,000 -10%

3 3 8 Beef Breeding Pro-
gramme

Ongoing $900,000 $1,000,000 11%

3 3 8 Poultry Breeding Pro-
gramme

Ongoing $125,000 $150,000 20%

3 3 8 Pig Breeding Programme Ongoing $160,000 $210,000 31%
3 3 8 Livestock Rehabilitation 

Programme
Ongoing $500,000 $400,000 -20%

3 3 8 Livestock Feed Technol-
ogy

Ongoing $100,000 $100,000 0%

3 3 8 Refurbishment of Veteri-
nary Clinics

Ongoing $321,580 $306,434 -5%

3 3 8 Veterinary Pathology 
Laboratory Upgrade

Ongoing $200,000 $450,000 125%

Land Resource Planning & Development
6 1 7 Sustainable Land Man-

agement Programme
Ongoing $300,000 $300,000 0%

6 1 7 Climate Smart Agriculture Ongoing $67,000 $100,000 49%
6 1 7 Farm Management 

Services
Ongoing $150,000 $150,000 0%

Waterways 
5 1 8 Maintenance of Rice 

Irrigation Schemes 
(Navua,Dreketi,Nasar-
awaqa,Korokadi,Dro-
ca,Bua,Naruwai,Vunivau)

Ongoing $600,000 $800,000 33%

5 1 8 Preparatory work for 
Naselai Village (NEW)

New $0 $50,000  

5 1 8 Drainage and Flood 
Protection 

Ongoing $3,000,000 $3,800,000 27%
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MoAW 2023-2024 BUDGET PROVISION BY DIVISION

P A S Programme Status Budget Budget 
Provision

Budget Growth 
from 2022-23FY 

2022-2023 2023-2024
5 1 8 Watershed Management Ongoing $1,000,000 $1,250,000 25%
5 1 8 Maintenance of Drainage 

Systems for Non-Munici-
pal Areas

Ongoing $800,000 $2,700,000 238%

5 1 8 Coastal Erosion protec-
tion Work

Ongoing $1,500,000 $1,500,000 0%

5 1 8 Drainage for Farmlands Ongoing $500,000 $1,500,000 200%
5 1 8 Drainage for Rural Resi-

dential Areas 
Ongoing $500,000 $1,500,000 200%

5 1 8 Irrigation Support for 
Farm Development 

Ongoing $110,000 $100,000 -9%

5 1 8 Dredging of Ba and Laba-
sa Rivers 

Ongoing $3,000,000 $3,000,000 0%

5 1 8 Preparatory for Nadi 
Flood Alleviation Project 
(JICA) (Aid in Kind)
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Export Volume: 538.3mt
Growth: 11.3%
Export Value: $3.7m
Growth: 5.3%

VEGETABLES

Agriculture & WATERWAYS InfoGraphics

Source: 2020FAC, MoA

Export Volume: 498.1mt
Growth: -9.8%
Export Value: $40.7m
Growth: -3.0%

Export Volume: 6,858.6mt
Growth: 13.8%
Export Value: $33.4m
Growth: 10.8%

Export Volume: 2,523.5mt
Growth: 8.8%
Value: $21.7m
Growth: -5.6%

Export Volume: 1,219.3mt
Growth: -5.4%
Export Value: $6.9m
Growth: 8.9%

KAVA TARO TUMERIC

GINGER

Export Volume: 67.6mt
Growth: -21.9%
Export Value: $0.1m
Growth: -17.0%

COCONUT

Export Volume: 1,100mt
Growth: 36.6%
Export Value: $5.2m
Growth: 93.3%

EGGS

Export Volume: 32195mt
Growth: -38.3%
Export Value: $1.9m
Growth: -26.4%

SPICES

Export Volume: 742.2 mt
Growth: -33.4%
Export Value: $1.7m
Growth: -22.0%

EGGPLANT

Export Volume: 273.1 mt
Growth: - 7.3%
Export Value: $2.1m
Growth: 5.6%

CHICKEN
Export Volume: 890.8mt
Growth: 20.0%
Export Value: $2.0m
Growth: 16.4%

CASSAVA

Export Volume: 115.0 mt
Growth: -34.2%
Export Value: $0.6m
Growth: -34.7%

PAWPAW

Export Volume: 22.3mt
Growth: -46.6%
Export Value: $0.2m
Growth: -47.3%

COWPEA
Export Volume: 40.9mt
Growth: 803.2%
Export Value: $0.1m
Growth: 146.2%

PIG

Export Volume: 38.8mt
Growth: 176.1%
Export Value: $0.3m
Growth: 150.1%

CHESTNUT

Overview of 2022 Top 18 Fresh/Chilled Crop & Livestock Export Commodities 
(by Value)

Export Volume: 68.8mt
Growth: 34.0%
Export Value: $0.7m
Growth: 68.2%

FRESH FRUITS

Export Volume: 53.3mt
Growth: -30.7%
Export Value: $0.3m
Growth: -18.0%

GUAVA MANGOES

Export Volume: 30.3mt
Growth: -26.3%
Export Value: $0.3m
Growth: -25.0%

CHILLIES
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Agriculture Infor-Graphics

Import Volume: 131,151mt
Growth: 16.8%
Import Value: $172.1m
Growth: 58.0%

Import Volume: 37,549mt
Growth: -25.4%
Import Value: $50.8m
Growth: -19.0%

WHEAT

Import Volume: 8,083mt
Growth: 185.4%
Import Value: $16.3m
Growth: 233.1%

MILK

RICE
Import Volume: 5,450 mt
Growth: 22.8%
Import Value: $62.3m
Growth: 35.6%

MEAT OF SHEEP

Import Volume: 19,722mt
Growth: -2.4%
Import Value: $36.1m
Growth: 36.5%

POTATOES

Import Volume: 205 mt
Growth: - 23.0% 
Import Value: $15.2m 
Growth: - 16.5%

KAVA

Import Volume: 9,823 mt
Growth: -0.3%
Import Value: $12.5m
Growth: 0.6%

ONIONS

Import Volume: 4,680 mt
Growth: 30.8%
Import Value: $17.6m
Growth: 42.1%

CHICKEN

Import Volume: 3,240mt
Growth: 67.7%
Import Value: $29.9m
Growth: 167.4%

BEEF

Import Volume: 2,736 mt
Growth: 5.3%
Import Value: $9.4m
Growth: 10.3%

GARLIC

Import Volume: 417mt
Growth: 928%
Import Value: $4.7m
Growth: 1,092%

PORK

Import Volume: 2,242 mt
Growth: -16.4% 
Import Value: $6.2m 
Growth: -3.9%

APPLE
Import Volume: 3437 mt
Growth: - 3.9%
Import Value: $5.7m
Growth: 8.0%

CARROT

Overview of 2022 Top 18 Fresh/Chilled Crop & Livestock Import Commodities (by Value)

Import Volume: 1,490mt
Growth: 13.2%
Import Value: $4.4m
Growth: 29.6%

ORANGE
Import Volume: 633mt
Growth: -2.0%
Import Value: $3.8m
Growth: 9.8%

GRAPES
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INFO-GRAPHICS

CROP & LIVESTOCK TRADE FOR 20192022 PRODUCTION HIGHLIGHTS OF MAJOR LIVESTOCK COMMODITIES

DAIRY MILK EGGS POULTRY

BEEF PORK GOAT

SHEEP HONEY

2022 Milk Production:
11.3 Million Litres

(Increased by 12% from 2021)

2022 Egg Production:
10.9 Million Dozen

(Increased by 3% from 2021)

2022 Poultry (Broiler Birds) 
Production:

45,158mt
(Increased by 76% from 2021)

2022 Beef Production:
3,706mt

(Decreased by 7% from 2021)

2022 Pork Production:
1,421mt

(Increased by 22% from 2021)

2022 Goat Meat Production:
211mt

(Increased by 13% from 2021)

2022 Sheep Meat Production:
210mt

(Increased by 43% from 2021)

2022 Honey Production:
378mt

(Increased by 3% from 2021)

August 2023Source: Fiji Agriculture & Rural Statistics/Fiji Bureau of Statistics
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Source: Fiji Agriculture & Rural Statistics/Fiji Bureau of Statistics August 2023

INFO-GRAPHICS

CROP & LIVESTOCK TRADE FOR 20192022 PRODUCTION HIGHLIGHTS OF MAJOR CROP COMMODITIES

CASSAVA TARO ASSORTED VEGETABLES

COCONUT GINGER KAVA

KUMALA RICE

BANANA

PLANTAIN

2022 Cassava Production:
93,8370.4mt

(Increased by 9% from 2021)

2022 Taro Production:
65,573.3mt

(Increased by 20% from 2021)

2022 Assorted Vegetable 
Production: 39,360.4mt 

(Increased by 17% from 2021)

2022 Coconut Production:
18,675.5mt

(Decreased by 7% from 2021)

2022 Ginger Production:
14,290.1mt

(Increased by 3% from 2021)

2022 Yaqona Production:
12,855.4mt

(Decreased by 7% from 2021)

2022 Sweet Potato 
Production:
10,771.4mt

(Increased by 13% from 2021)

2022 Rice Production:
13,356mt

(Increased by 24% from 2021)

2022 Banana Production:
10,097.3mt

(Increased by 33% from 2021)

2022 Plantain Production:
10,132.5mt

(Increased by 15% from 2021)
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Climate Resilient Crops

Ivi (Chestnut)

Kavika (Malay apple)

Tarawau 

Uto (Breadfruit)
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Climate Resilient Crops

Saline Rice variety

Taro Leaf Blight Tolerant Variety

Kumala & Giant Taro

Yams
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Policy for 

Gender in Agric
ulture 

in Fiji

Addressing Gen
der Gap

For Agriculture
 In Fiji

(2022-27)

FIJI POLICY ON FOOD AND NUTRITION SECURITY 2022

Agriculture Policies

YOUTH IN
AGRICULTUREIN FIJI ANALYSIS

REPORT

AGRICULTURE SECTOR

2021

NATIONAL SEED POLICY

Creating An Enabling Environment For A Thriving Seed Industry:

 Accelerate Agriculture Production At A Sustainable Level. 
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Agriculture Maps



80 MoAW Costed Operational Plan 2023 - 2024

Agriculture Maps
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